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Global Energy Trends influenced by Science-based Legal Agreement

Paris Agreement 2018 — 197 signatories, 184 ratified countries
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The State of the Paris Agreement

Countries that have ratified or signed the Paris agreement as of June 1, 2017
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Sources: United Nations Climate Change, 2018
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Influence of the Paris Agreement i,
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Key Energy Law Research - 5 Key Drivers of Energy Governance
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1. Safety

2. Security

3. Economics

4. Infrastructure

5. Justice

Sources: Heffron & Talus, 2016
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As a result Society has a Low-Carbon Energy Challenge W"Pég
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What’s then the Company Strategy? Aberdeen Soction

Ensure a Balanced Portfolio
(i.e. some diversification)
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Relative Market Share

Cash Generation Don’t know what to
do with
opportunities;
decide whether to
increase investment

Doing well,
great
opportunities

Low Carbon

Nuclear Energy

Unconventional

Solar Energy Oil and Gas

Market Growth Rate
Cash Usage

Weak in

market, difficult
to make profit,
negative cash
flow

Coal, Oil and Gas
Doing well in low 2

growth market
with limited
opportunities
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The Advantages and an example of a success merger
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November 2017 November 2018

Lightsource BP’s global reach Q curen

Efficiency,
diversifying risks,

branding, expertise

- Acquisition
of six sites,

b
Y]
60MW site \! i 8

in Maharashtra, .3 Ty
LSBP's first 9 N
in India
G
v

105MW supplied

135MW assets,
in Maryland and
Pennsylvania

9 San Francisco

lightsourcebp

Lightsource and BP join 9 Philadelphia - 9 Amsterdam 9 Mumbai to'f'\ustralian
forces to drive growth in z : . utility company
Soler power dewslopment 9 Séo Paulo Q Belfast Q Madrid 9 Chennai Snowy Hydro

worldwide. Q Limerick ( Bath Q Milan Q Melbourne

Lightsource BP. odancing solar @ {:} 9 Dublin 9 London 9 Cairo 9 Sydney
Sources: www.bp.com
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Disadvantages (read: Challenges)

Untrained

Trained
Culture, vision &

mission clash,

employee works efficiently @ employee works inefficiently

Strike

Cost S

#employee
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Example of merger company that face challenges
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SUNPOWER

Project planning
management

differences due to the
nature of the project
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Conclusions:
- Merger Opportunities in the Market
- There is risk

- Portfolio Development should be low-carbon based
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Thank you!
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